


Request for Proposals for Natural Gas Fueling Stations
Description:  The Arkansas Energy Office (AEO) is interested in partnering with public and private entities on the installation of at least two compressed natural gas (CNG) refueling stations. The Arkansas Energy Office has dedicated $470,000 to support the development of CNG infrastructure throughout the State of Arkansas. Of the $470,000 available through this grant, $70,000 was obtained through from General Improvement Funds allocated by three senators.  Senator Kim Hendren directed $45,000 to AEDC, Senator Missy Irvin directed $20,000 and Senator Jason Rapert directed $5,000.   All three of the senators agreed to include those funds, directed to AEDC, to be used within this grant solicitation.
The Arkansas Energy Office believes CNG is important to incentivize the transportation sector for the following reasons: CNG is a home grown fuel (decreases our dependence on foreign oil); more economical for fleets; it enjoys widespread political and industry support; it is good economic development; and because it is a cleaner and cheaper fuel.
Goals:  

1) Accelerate the use of Compressed Natural Gas in the transportation sector
2) Decrease Arkansas dependence on foreign oil

3) Create public-private partnerships
To maximize the impact, the stations should be located in areas with a high population density and accessible to the public.  This will allow a greater number of fleets and the general public the opportunity to convert to CNG vehicles. 
Reporting Requirements: Grantees will be required to submit monthly progress and expenditure reports in accordance with the requirements of the Grant Agreement. Additional quarterly, annual and completion reports may be requested from grantee. 
Evaluation Process: The Arkansas Energy Office is soliciting and receiving application for the Compressed Natural Gas Fueling Stations Grant Program through a competitive process. AEO will evaluate every timely submitted proposal via a blind-review conducted by multiple parties that will be based on both qualitative and quantitative criteria. 

Applicants will be evaluated (1) to determine whether the application submitted is completed in accordance with this document, (2) to determine whether, based on the information supplied by the Applicant, the proposal demonstrates sufficient likelihood of actual project development, and achievement of benefits. 

Applications will be scored and ranked to determine which eligible projects best meet evaluation criteria. 

Evaluation Criteria: Evaluation criteria have been developed to help us select “shovel ready” projects that can become operational within a quick time frame. The following criteria have been developed to assist AEO in identifying those projects that display the most potential for achieving the goals of the program. Applicants will be evaluated and scored based on the following criteria: 
· Overall impact (30 points): estimated economic impacts in the community due to project implementation, number of people served, service capacity of station and potential for replication within the State of Arkansas.  Preference will be given to stations that sell both CNG and LNG. 
· Leveraged funds (20 points): the portion or percentage of project cost that will be funded by the Applicant or other funding sources. Preference will be given to projects that make effective use of available private and public funding sources to ensure project viability.

· Project feasibility (20 points): likelihood of project completion, potential to accomplish defined goals and objectives, experience and qualifications of the applicant, and overall technical feasibility. Stations must be complete and open to the public by October 1, 2012.
· Energy and emissions reductions (10 points): potential for the project to save energy measured in gallons. Potential for the project to reduce emissions, measured in CO2 equivalent reductions.

· Job creation (10 points): potential for the project to support economic development in the state of Arkansas through job creation and retention.

· Cost-Effectiveness (10 points): measure of how effective grant dollars are in achieving a given result. Cost- effectiveness will be measured in energy saved (gallons or BTUs) per $1000 spent.

Notification of Award: After the review and selection process is completed, the Grantee will be notified by October 7, 2011 that the project has been approved for funding at a specified amount. The Grantee will also receive a Grant Agreement Form, which must be signed and mailed back to AEO within 30 days. The Grant Agreement contains terms and conditions the grant recipient must following. Unsuccessful applicants will be informed in writing. Application documents will not be returned. 

Application Outline 

If your entity is interested in being considered as a candidate, please submit the following:
1. Project Narrative (4 pages max): Provide a description of the proposed project, including goals and objectives and a statement of work (required tasks and activities). The description should also include information on the proposed project location, licenses and permits required (if applicable) and the current status of the project. Discuss the merits of the project and identify expected project outcomes including job creation, estimated economic impacts in the community, number of people served, etc.

2. Profile of Applicant Organization (2 pages max): provide information on the applicant organization, including type of organization, organization mission, primary products or services, age and history of the organization, size, and management team members. In addition, identify primary partner organizations that were selected and have agreed to participate in the proposed project. Identify the primary role of each partner with regard to assigned tasks and activities. Explain why the applicant is interested in carrying out this project and give reasons why the project with be successful. 
3. Relevant Experience and Qualifications (2 pages max): Provide information on past projects of similar scope and size that have been undertaken by the Applicant and any of the key partners, including any projects involving state and federal funding, as well as projects in the areas of transportation efficiency and alternative fuels. Identify the relevant experience of the management team with regard to the proposed project. Identify other additional professional resources and support available to the Applicant.  

4. Refueling Infrastructure: describe the proposed quick-fuel CNG system including the components, materials, and estimated annual production. In addition explain the proposed tank configuration (below-ground equipment or above-ground equipment), and provide a detailed description of the project site. If the location of the CNG infrastructure will require removal of any existing storage tanks please note so. 

5. Project Schedule: Include a chart to describe timeframes for the project’s tasks. Describe how it will be ensured that all required permit and review will be completed by the established timelines

6. Project Budget: prepare a budget summary and a detailed budget. 
7. National Environmental Policy Act: Identify whether the proposed project qualifies for categorical exclusion under NEPA. If the project does not fall under a categorical exclusion Applicant must complete an ES-1 Environmental Questionnaire. For more information on NEPA visit http://nepa.energy.gov/. 
Application Submittal: Applicants must submit four hard copies of the completed paper application. In addition, Applicants must submit one electronic version of all documents by mailing a compact disc (CD) containing the corresponding electronic application to the address provided below. 

Applications should be mailed to:

Arkansas Economic Development Commission

ATTEN: Kelly Volin

900 W. Capitol Ave. Ste. 400

Little Rock, AR 72201

Selection will be based on the responses to all of the above items.  If necessary, an interview will be conducted in order to make the final selection.  Please direct any requests for information or clarification to: Kelly Volin, Arkansas Energy Office, (501) 682-7346, KVolin@ArkansasEDC.com.
If you are interested in this program, please send your response, on or before September 16, 2011. 
